Worked Example 1: Estimating the Gross Economic Impact of Visitation to an E4G Site (Prior to or after development)
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In the year since Anyplace nature reserve was opened in January 2010, visitor research has estimated a total of 30,000 visitors broken down as following:

Local & Welsh residents visiting as part of daytrip:


10,000

UK & Welsh residents visiting as part of a short break in Wales
4,000

UK & Welsh residents visiting as part of a long holiday in Wales
5,000

International tourists visiting as part of a  holiday in Wales

1,000

Persons visiting as part of school parties



10,000


Anyplace is large, and average visit time is over three hours. The reserve has a café/shop which is staffed by an average of 2FTEs over the year, paid for solely from shop earnings. The remaining staff are E4G/match funded.

Employment Impact on Wales

	Local & Welsh residents visiting as part of daytrip:
	10,000 * 0.00057  
	5.7

	UK & Welsh residents visiting as part of a short break in Wales
	4,000  * 0.00134
	5.4

	UK & Welsh residents visiting as part of a long holiday in Wales
	5,000 * 0.00080
	4.0

	International tourists visiting as part of a holiday in Wales
	1,000 * 0.00105
	1.1

	Persons visiting as part of school parties
	10,000 * ?
	0

	Total FTEs Supported (rounded)
	
	16

	Minus those directly supported on-site
	
	2

	Total  FTEs Supported off-site per annum
	14


Notes:

· These are gross impacts, including indirect. No allowance made for displacement etc.

· These are Wales wide impacts. Adjustment may be needed to represent NUTSII level impacts but this is technically difficult. Investigation will be made into an appropriate discount factor that could be applicable across projects to represent convergence-area impact.

· Where there is currently limited data, a value judgement must be made. Here the impact of school parties is ignored as off-site spending is likely to be zero.

Worked Example 2 – Estimating Visitor Volumes (1)
Context

The Welsh International Bowling Centre is an indoor facility that has been granted ERDF funding for improvements under E4G. Works have been fully completed in 2010 and during 2011 the Centre will estimate its total number of visitors for evaluation purposes.

Entrance to the Centre is fully ticketed, and a computerised ticketing system can produce totals of ticket sales by type. The Centre offers three types of ticket; adult; child and group, with the latter valid for up to 12 individuals.

An M&E assessment by the project manager in late 2010 has shown that the Centre can produce quarterly totals of ticket sales by type. However, these are not directly related to the numbers of visitors due to the group sales.

Actions

· Project manager asks ticket office to provide a printout of quarterly ticket sales at the end of Mar, Jun. Sep & Dec. 

· For the week before the quarter end, project manager asks ticket officers to make a note of the numbers of individuals covered by group ticket sales – adults and children – and these numbers are applied to total group ticket sales for that quarter to estimate total visitors

· Project manager enters information on form F3 and emails to E4G monitoring team after each quarter

Issues

· Can ticket sales be closely linked to Centre entry?

· Do all users of the Centre have to buy a ticket? For example, 

is there a café which is free to enter?  
are there free concessions which do not go through the ticketing process?
Are there hired-out rooms that are separately invoiced?
What about events?

· Can form F3 be adequately completed given the ticket types sold?

· What are the processes whereby ticket staff are informed of the requirements to collect additional information? Are these consistent over time and between staff?

Worked Example 3 – Estimating Visitor Volumes (2)

Context

Someplace Nature Reserve needs to estimate its quarterly volume of visitors for E4G & WEFO monitoring purposes. The nature reserve is free to enter and has a number of entry and exit points, which make it difficult to undertake a ‘cordon’ pedestrian count. However, much of the activity at the reserve is centred on a single hide from which it is possible to watch the activities of the only pair of Black Necked Grebes known to breed in Wales.

The reserve, owned by RSPB has a limited level of resourcing and no full-time staff are located on-site.

Actions

· The RSPB reserve manager draws up a schedule of two survey days for the first quarter of 2011, splitting these into three, three-hour slots (the reserve is open 9.00 – 18.00 in winter). He then visits the local twitchers’ meet, and asks regular reserve visitors and local RSPB members if they would be prepared to undertake a counting slot.

· After collecting volunteers, and before counts begin he asks them to visit his office for a short meeting, and shows them the relevant form F2. 

· He provides them with a short briefing, explaining the nature of the count and some guidance material (derived from E4G Guidance Pack Appendix 1 p17) plus his emergency contact number. 

· In each case he identifies a first reserve counter and resolves to ring each volunteer on the day of their count to ensure all is well. He arranges to meet the counters at the end of each slot on the reserve to collect their survey forms, which he collates into one for each day and returns to the E4G Monitoring team.

Issues

· Is there a single (or small number of) hotspots onsite that are likely to be visited by the large majority of site visitors? (cafés, interpretation plaques, entry/exit points etc.)

· Can sufficient personnel be identified to undertake adequate counts from within existing formal or informal resources?

· Can the project manager devote sufficient time to ensure any informal helpers are confident and appropriately supported?

· Is there a fall-back position if counts do not go ahead (e.g. enough time to re-do them later in the quarter)?

Worked Example 4 – Surveying Visitors (1)

Context

The Graig Mountain Railway is re-opening at Easter 2010 after undertaking extensive works funded by E4G Heads of the Valleys project. The mountain railway is a ticketed 20min ride from the banks of the Taff in Pontypridd to the top of Pen-y-coedcae, where there is a pub and play area. Visitors, of which there are 20,000, mostly in the summer months, invariably take a two-way journey.  

GMR can easily complete its visitor volume calculations based upon ticket sales. It has, however, been asked to undertake 200 interviews with visitors during 2010 to account for their origins, characteristics and spending.

Actions

GMR recognise that the ‘captive’ nature of their visitors during the trip, and the frankly dull scenery on the way up the Graig, favour a self completion questionnaire. 

· The E4G team contact GMR to discuss the research approach. E4G provide an amended questionnaire F5, suitable for self-completion.

· Following E4G guidance, GMR stagger survey days on weekdays and weekends on several different occasions through the summer, handing questionnaires to one in every five riders in survey slots 

· They undertake the survey by handing questionnaire forms to site visitors as they board the train for the ride back down the hill, and with a drop-box to collect completed forms. With one in two forms returned, the 200 responses are quickly attained.

· At the end of season, GMR controller sets aside a day to input the questionnaire returns on the E4G provided database, excluding any obvious anomalies. This database is returned to the E4G team for analysis and reporting.

Issues
· Is there suitable time and space onsite for visitors to undertake self-complete questionnaires? (If not, handing out questionnaires for return by freepost envelope could be considered, although with far lower response rates)
· Will there be knowledgeable staff around to answer any questions respondents may have whilst completing the form: if not, guidance must be very clear on the questionnaire

· Thought should be given to when questionnaires are distributed to ensure a spread over different times and days

Worked Example 5 – Surveying Visitors (2)

Context

The Welsh bog-snorkelling Centre of Excellence needs to undertake a visitor survey as part of its E4G M&E requirements. The Centre is also very interested in understanding visitors’ impressions of, and satisfaction with, the Centre and requires a report of professional quality. 

Actions

· Centre staff visit the E4G M&E website to establish whether there are any appropriate resources. They download the E4G visitor questionnaire, and the E4G visitor satisfaction questionnaire based on that previously implemented across CADW sites.

· These survey tools are used as the basis for the Centre evaluation, but with a few additional elements added. The Centre contacts E4G M&E team for guidance on specific issues around sample size.

· The Centre releases a competitive tender for the work. The tender documentation includes the E4G questionnaires so that potential contractors can recognise what is needed in terms of the information to be collected; classifications and language. However, the Centre makes it clear that the successful tenderer has some flexibility to tweak the questionnaire to fit their own processes. 

· Contractors are appointed. Several focus groups are undertaken with key Centre users. 

· The survey is contracted and undertaken, with the stipulation that the resultant database is returned to the Bog-Snorkelling Centre in Excel or SPSS form.  This data is forwarded to E4G M&E team.

· The final evaluation report is uploaded to the E4G M&E website by the Centre so that other projects can learn from the experience. The tender document forms the basis of similar work by two other Centres of Excellence.

· On her weekly visit to the E4G Forum, the Bog-Snorkelling Centre manager sees a thread asking for advice on conducting focus group work from another E4G site manager. She responds and shares her experience of how useful the work was, and pointing out potential weaknesses and pitfalls. 

Issues
· The structure and content of the initial tender document is of key importance in ensuring works undertaken are comparable with other E4G evaluation data. 

· Will E4G project managers interact with the process sufficiently to provide information and knowledge, not just seek guidance and resources.

· Sufficient thought must be given to any issues of data protection should third party work lead to the potential identification of respondents in data that are then passed on to E4G M&E.

Worked Example 6 – Monitoring Site Fuel Use 

Context

CCW manages a number of nature reserves, of which several are E4G funded. They therefore need to estimate the fuel and energy use associated with each site to enable carbon footprinting of the sites, and of their Communities and Nature, and E4G as a whole.

The energy use associated with travel to the sites by visitors will be centrally estimated by the E4G M&E team. CCW must then monitor vehicle use; electricity and direct onsite fuel use at sites. CCW decide to facilitate this centrally to help site managers.

Where CCW E4G sites have electricity, mains gas and LPG expenditure on these is already logged for ERDF monitoring purposes. However, vehicle use is a problem. There is a central pool of vans which are used for visiting and supplying both E4G and non-E4G sites, and by numerous different drivers during the week. It is therefore extremely difficult to link a vehicle’s mileage to a single site.  

Actions

· At the start of each quarter of 2011, the mileage of each pool van is logged. 

· At the end of each quarter, information from site managers is used to log expenditure (£) on electricity and piped gas for each site and this entered on form F1. LPG is able to be logged in Kg for most sites.

· 30% of CCW managed sites have benefited from E4G funds. Analysis has shown that they are on average a similar distance from the central vehicle depot as non-E4G funded sites. 30% of pool Vehicle fuel costs and/or mileage are allocated to ‘E4G use’ and entered on form F1.

· Form is returned to E4G with explanatory notes and a ‘gut estimate’ of the price paid for energy per KWh across CCW sites to help further with estimate of fuel use.

Issues
· The information provided by E4G sites to any central agency must be on a consistent basis; training/guidance notes may therefore be needed.

· There must be a strong commitment to measurement by site managers and centrally, and this must be made easy and transparent.

· An explicit method for apportionment of any central services to sites should be agreed and understood – early consultation with E4G M&E team 
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